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FIG. 2 



Define the strategic objectives 



Prioritize the strategic objectives 



Select the primary strategic objective 



List the possible measures for the primary strategic 
objective 



Select the primary strategic objective measure 



Run the MIS, MRP & MRP II as if the jobs were ordered 
and/or run per the existing schedule and ordering rules 



Calculate the expected results (ER1) from the MIS run in 
terms of the primary strategic objective measure 



Go back to the original schedule and remove one order or 
job from the schedule and run the MIS, MRP & MRP II as if 
the jobs were ordered and/or run per the modified schedule 
and the existing ordering rules 



Calculate the new expected results (ER2) from the second 
MIS run in terms of the primary strategic objective measure 
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Subtract ER2 from ER1 to forecast the impact created on 
the strategic objective by the job removed in step 8 above 



Take the forecasted impact in step 10 above, subtract any 
fixed amounts related to the job removed in step 8 above 
and divide the difference by the amount a single piece or 
unit would impact the strategic objective in the same units 
of measure as the strategic object measure 



